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National Hedgelaying Society
Substance Misuse Policy

1. Purpose and Scope

This policy sets out the Society’s approach to alcohol, drugs, medication, and substance
misuse in relation to health, safety, welfare, training, assessment, and Society activities.

The Society is committed to providing and maintaining a safe environment for allemployees,
volunteers, learners, instructors, assessors, contractors, members, and individuals involved
in Society activities.

This policy applies to all individuals working on behalf of the Society, whether in paid or
unpaid roles, together with learners attending Society training courses, assessments,
competitions, demonstrations, or other activities.

Relevant legislation and guidance includes:

« Health and Safety at Work etc. Act 1974
+ Misuse of Drugs Act 1971

+ Relevant health, safety, welfare, and safeguarding legislation where
applicable

Related Documents

« Health and Safety Policy

+ Safeguarding Policy

« Code of Conduct

+ Risk Assessment Procedures

+ Complaints and Disciplinary Procedures

2. Commitment

The Society is committed to promoting a safe, healthy, and professional environment.

The Society recognises that alcohol, illegal drugs, misuse of medication, or impairment
caused by substances may place individuals and others at risk, particularly during practical
countryside activities involving tools, machinery, manual work, training, and assessment.

The Society will:

« Promote a responsible and safety-focused culture
« Support health, safety, and welfare arrangements

+ Treat concerns relating to substance misuse appropriately and
confidentially where possible

+ Take reasonable steps to reduce risks associated with alcohol or
drugs
+ Ensure training and assessment activities are conducted safely
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+ Encourage individuals to seek appropriate professional support where
required

3. Objectives

The objectives of this policy are to:

+ Protect the health, safety, and welfare of individuals involved in Society
activities

+ Reduce risks associated with alcohol, drugs, and impairment

« Promote safe behaviour and safe working practices

« Ensure training and assessment activities are carried out safely and fairly

« Support consistent and proportionate management of substance misuse
concerns

+ Ensure appropriate reporting and risk management arrangements are in
place

4. Responsibilities

All employees, volunteers, learners, instructors, assessors, contractors, and individuals acting on
behalf of the Society are responsible for:

« Taking reasonable care for their own health, safety, and welfare and that of
others

« Complying with this policy and associated procedures
+ Reporting concerns relating to safety or impairment appropriately
« Ensuring they are fit to participate in Society activities

« Understanding the possible effects of prescription or non-prescription
medication

Learners must:

« Follow all health and safety instructions

« Inform the instructor or assessor of any medication or condition that may
affect safety, concentration, judgement, or performance where appropriate

Instructors and assessors must:

+ Carry out suitable risk assessments
+ ldentify foreseeable risks associated with training or assessment activities

+ Ensure significant risks and control measures are communicated
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« Stop activities where health or safety risks become unacceptable

The chairman, committee, or designated responsible person will oversee implementation and
monitoring of this policy.

5. Procedures, Controls and Requirements

5.1 Substance Misuse During Society Activities

Individuals involved in Society activities, training, or assessment must not be under the influence
of alcohol, illegal drugs, or any substance that may impair safe judgement, concentration, coordi-
nation, or performance.

This applies to:

o Learners
e Instructors and assessors
+ Employees and volunteers

+ Contractors and individuals acting on behalf of the Society

Any individual considered unsafe to participate may be removed from the activity, training
course, assessment, or event.

Where appropriate, awarding organisations such as Lantra may be informed of incidents affecting
accredited training or assessment activities.

5.2 Medication and Prescription Drugs

Individuals must take reasonable responsibility for understanding the possible side effects of
prescribed or non-prescribed medication.

Where medication may affect concentration, judgement, coordination, alertness, or safe
performance, individuals should inform the instructor, assessor, or responsible person where
appropriate so risks can be considered.

Information disclosed will be treated appropriately and confidentially where possible.

5.3 Alcohol and Drugs at Society Activities

The possession, use, or consumption of illegal drugs during Society activities is prohibited.

Alcohol must not be consumed during training courses, assessments, practical activities, or any
situation where safety may be affected.

Alcohol or drugs must not be brought onto venues or sites being used for Society training or
assessment activities unless specifically authorised.




National Hedgelaying Society
Substance Misuse Policy

5.4 Existing Health or Dependency Concerns

The Society recognises that alcohol or substance dependency may be a health and welfare issue.
Where appropriate, individuals may be encouraged to seek professional support or treatment.

The Society will aim to deal with concerns sensitively, fairly, and confidentially where possible,
while maintaining its overriding responsibility for health and safety.

5.5 Unsafe Behaviour and Removal from Activities

If an individual is believed to be under the influence of alcohol or drugs, or otherwise unfit to par-
ticipate safely, arrangements may be made for them to leave the activity or venue.

Appropriate steps should be taken to support safe transport where necessary.

Further action may be taken where behaviour places individuals, learners, or others at risk or
where breaches of this policy occur.

5.6 Risk Assessment and Safety Controls

Risk assessments for training, assessment, competitions, demonstrations, and practical activities
must consider foreseeable health, safety, and welfare risks, including risks associated with
impairment, medication, fatigue, or unsafe behaviour.

Risk assessments should be reviewed and updated where additional significantrisks are identified.

6. Reporting and Monitoring

The Society will monitor the effectiveness of this policy through:

+ Risk assessment review

+ Incident and near miss reporting

+ Monitoring of training and assessment activities
« Review of health, safety, and welfare concerns

+ Review of complaints or reported incidents where applicable

Concerns relating to substance misuse or unsafe behaviour should be reported promptly to the
responsible person, instructor, assessor, or committee.
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7. Policy Review Structure

Last Reviewed Date May 2026
Next Review Due May 2027
Ownership NHLS Trustees

Updates in this Version

Policy restructured and simplified for consistency across

Society policies.

Strengthened references to learner safety, medication
disclosure, impairment risks, risk assessment responsi-
bilities, and safe participation during training and assess-

ment activities.
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