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National Hedgelaying Society
Equality and Diversity Policy

1. Purpose and Scope

This policy sets out the Society’s commitment to promoting equality, diversity, inclusion,
and fair treatment across all areas of its work.

The policy applies to all members, employees, volunteers, contractors, learners, committee
members, assessors, instructors, quality assurers, and individuals acting on behalf of the
Society, whether in paid or unpaid roles.

The Society is committed to ensuring that no individual receives less favourable treatment
on the grounds of age, disability, gender reassignment, marriage or civil partnership,
pregnancy or maternity, race, religion or belief, sex, sexual orientation, membership of the
Traveller community, or any other protected characteristic defined by legislation.

Relevant legislation and guidance includes:

+ Equality Act 2010
+ Northern Ireland Act 1998
+ Equal Status Act 2000

+ Relevant equality, human rights, and employment legislation within
the UK and Republic of Ireland

2. Commitment

The Society is committed to creating an inclusive environment where all individuals are
treated fairly, with dignity and respect.

The Society values diversity and recognises that individuals have different backgrounds,
experiences, abilities, and needs.

The Society is committed to:

+ Promoting equality of opportunity
+ Preventing discrimination, harassment, victimisation, and exclusion
+ Supporting accessibility and inclusion

« Ensuring fair access to training, assessment, competitions,
membership, and services

+ Providing fair and unbiased recruitment, selection, and progression
opportunities

+ Ensuring training, assessment, and certification activities are fair,
accessible, and free from unnecessary barriers

3. Objectives

The objectives of this policy are to:
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+ Promote equality, diversity, and inclusion across all Society activities
« Ensure services and opportunities are accessible and fair

« Support learners and individuals to achieve their full potential

+ Eliminate unlawful discrimination and unfair treatment

« Encourage inclusive participation within hedgelaying activities and
competitions

+ Ensure training, qualification, assessment, and quality assurance activities
are carried out fairly and impartially

+ Monitor and improve equality and diversity practices across the Society

4. Responsibilities

All members, employees, volunteers, contractors, assessors, instructors, quality assurers, and
learners are responsible for:

+ Treating others fairly, professionally, and respectfully
+ Promoting equality and inclusion
+ Avoiding discriminatory behaviour, language, or practices

+ Reporting concerns relating to discrimination, harassment, or unfair
treatment

+ Supporting an environment where individuals feel valued and included

The Chairman, Committee, or designated responsible person will:

« Promote awareness of this policy
+ Monitor implementation and effectiveness
« Ensure appropriate action is taken where concerns arise

« Support fair and accessible practices across Society activities

5. Procedures, Controls and Requirements

5.1 Recruitment and Selection

Recruitment, selection, and progression processes will be based on aptitude, ability, experience,
and suitability for the role.

The Society will:

« Use fair and objective selection criteria

+ Review job descriptions and recruitment materials regularly
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+ Avoid discriminatory language or requirements
« Promote equal opportunity within recruitment materials where
appropriate

+ Provide fair access to training and development opportunities

5.2 Membership and Participation

Membership and participation in Society activities are open to individuals with an interest in the
objectives of the Society.

The Society will take reasonable steps to ensure individuals are not excluded unfairly from
participation, competitions, training, or events.

Where appropriate, reasonable support or adjustments will be considered to encourage inclusive
participation with dignity, respect, and confidentiality.

5.3 Training, Assessment and Qualifications

The Society is committed to ensuring that training, assessment, verification, and qualification
activities are fair, accessible, and free from unnecessary barriers.

The Society will:

+ Assess learners according to their individual capability and competence
+ Provide fair access to training and assessment opportunities
« Ensure assessment decisions are free from discrimination or bias

+ Usetraining and assessment materials that are inclusive and non-
discriminatory

+ Monitor materials and promotional content to avoid stereotypical or biased
language or imagery

+ Ensure learners with protected characteristics are neither advantaged nor
disadvantaged

+ Apply appeals and reasonable adjustment procedures

« Work with awarding organisations or accrediting bodies where adjustments
or special considerations are required

5.4 Reasonable Adjustments

The Society will give appropriate consideration to reasonable adjustments for learners, members,
employees, or participants where required.

Adjustments will be considered on an individual basis to reduce disadvantage while maintaining
the integrity of training, assessment, competition, or certification requirements.

Records of reasonable adjustments may be maintained for quality assurance, audit, and continual
improvement purposes.
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5.5 Types of Discrimination

The Society will not tolerate unlawful discrimination including:

Direct discrimination

Indirect discrimination
Discrimination by association
Perceived discrimination

Harassment or victimisation

6. Reporting and Monitoring

Concerns relating to discrimination, harassment, victimisation, or unfair treatment should be
reported promptly to the Chairman, Committee, or designated responsible person.

The Society will monitor the effectiveness of this policy through review of recruitment, training,
assessment, membership, complaints, and equality practices where appropriate.

Appropriate action may be taken where breaches of this policy are identified.
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7. Policy Review Structure

Last Reviewed Date May 2026
Next Review Due May 2027
Ownership NHLS Trustees

Updates in this Version

Policy restructured and simplified for consistency across

Society policies.

Strengthened references to inclusion, accessibility,
training, assessment, and reasonable adjustment

requirements.
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