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1. Purpose and Scope

This policy setsout the Society’s approach to identifying, declaring, managing, and recording
actual, perceived, and potential conflicts of interest.

The purpose of this policy is to protect the integrity, impartiality, reputation, and decision
making of the Society, including the fair assessment and certification of learners.

This policy applies to all members, contractors, employees, volunteers, contractors, and
subcontractors acting on behalf of the Society, whetherin paid or unpaid roles. Thisincludes,

butis not limited to:
+ Instructors
» Assessors
+ Internal and External Quality Assurers
« Qualification Developers
+ Consultants and Authors

o Board and Committee Members

Relevant legislation and guidance includes:

+ Companies Act 2006
+ Charity governance and good practice guidance

+ Qualification and assessment integrity requirements where
applicable

2. Commitment

The Society is committed to ensuring that all decisions, activities, assessments, and services
are carried out fairly, impartially, transparently, and in the best interests of the Society.

The Society recognises that conflicts of interest may arise naturally during professional and
voluntary activities and is committed to managing them openly and appropriately.

No individual will be disadvantaged solely because a conflict of interest exists, provided it is
declared and managed properly.

The Society is particularly committed to protecting the integrity and independence of learner

assessment and quality assurance processes.

3. Objectives

The objectives of this policy are to:

« Promote transparency and integrity in Society activities
« Protect the reputation and credibility of the Society
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Ensure fair and impartial decision-making
Safeguard the integrity of training, assessment, and certification activities
Identify, record, manage, and monitor conflicts of interest

Ensure all individuals understand their responsibilities regarding conflicts
of interest

4. Responsibilities

All members, employees, contractors, volunteers, and sub-contractors acting on behalf of the

Society are responsible for:

Acting in the best interests of the Society
Declaring any actual, perceived, or potential conflicts of interest

Avoiding situations where personal interests improperly influence
professional responsibilities

Ensuring conflicts are recorded and managed appropriately
Cooperating fully with any actions taken to manage conflicts of interest

Maintaining confidentiality and integrity in all Society activities

The Chairman, Committee, or designated responsible person will:

Maintain oversight of conflict of interest management
Record declared conflicts of interest

Assess risks associated with conflicts

Determine appropriate control measures

Monitor ongoing conflicts until resolved

5. Procedures, Controls and Requirements

5.1 Identifying Conflicts of Interest

Conflicts of interest may arise where personal, financial, family, business, or professional interests

conflict with Society responsibilities.

Conflicts may be:

Actual — where a direct conflict exists
Perceived — where others could reasonably believe a conflict exists

Potential — where a conflict may arise in the future
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Examples may include:

Secondary employment or competing interests
Financial or operational relationships with external organisations

Involvement in recruitment or selection processes involving relatives or
associates

Acceptance of gifts or benefits

Public comments, endorsements, or media activity that could compromise
impartiality

Accessing or sharing confidential information improperly

5.2 Assessment and Verification Activities

Particular care must be taken where conflicts of interest could affect the fairness or integrity of
learner assessment or quality assurance.

Individuals must not assess, internally verify, quality assure, or make certification decisions where

personal relationships, financial interests, or other conflicts could compromise impartiality.

This includes situations involving:

Family members

Close personal relationships
Business associates
Financial interests

Situations where independence may reasonably be questioned

Where a conflict is identified, appropriate controls may include:

Reallocation of assessment or verification duties
Independent review or moderation
Additional quality assurance measures

Withdrawal from decision-making processes

5.3 Declaration and Recording

All declared conflicts of interest will be recorded appropriately, including:

The nature of the conflict
Individuals involved
Actions taken to manage the conflict

Any monitoring arrangements

A declaration may also be recorded where no conflict exists.
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5.4 Failure to Declare Conflicts

Action may be considered where an individual:

Fails to declare a conflict of interest

Fails to avoid a conflict that could reasonably have been avoided
Fails to cooperate with conflict management arrangements

Uses their position for personal gain

Fails to comply with this policy

This may result in removal from duties or other appropriate action.

6. Reporting and Monitoring

The Society will monitor the effectiveness of this policy through ongoing oversight of declarations,
assessments, recruitmentactivities,and quality assurance processes. Concernsrelating to conflicts
of interest must be reported promptly to the Chairman, Committee, or designated responsible
person. The Society will review conflict management arrangements regularly to ensure continued

fairness, transparency, and integrity.
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7. Policy Review Structure

Last Reviewed Date May 2026
Next Review Due May 2027
Ownership NHLS Trustees

Updates in this Version Policy restructured and simplified for consistency across
Society policies.

Added strengthened controls relating to learner
assessment, verification, and impartiality.
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