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National Hedgelaying Society
Training and Assessment Appeals Policy

1. Purpose and Scope

This policy sets out the Society’s approach to managing appeals relating to training,
assessment, verification, certification, and associated activities.

An appeal is defined as a request for a decision made by the Society relating to a learner,
candidate, or service user to be reviewed or reconsidered.

The Society is committed to providing a fair, transparent, impartial, and accessible appeals
process.

This policy applies to all learners, candidates, instructors, assessors, quality assurers,
contractors, and individuals involved in training and assessment activities delivered on
behalf of the Society.

Relevant legislation and guidance includes:

+ Relevant awarding organisation and regulatory requirements
« Lantra requirements where applicable
+ Guidance issued by relevant regulators including:

» Ofqual

» Qualifications Wales

»  SQA Accreditation

Related Documents

+ Complaints Policy

+ Malpractice and Maladministration Policy
+ Reasonable Adjustment Policy

« Equality and Diversity Policy

« Assessment Standards and Guidance

2. Commitment

The Society is committed to ensuring appeals are handled fairly, consistently, confidentially,
and without bias.

The Society will:

+ Provide clear and accessible appeal arrangements
« Ensure appeals are reviewed independently where appropriate
« Maintain accurate records of appeals and outcomes

+ Protect the integrity and fairness of training and assessment
processes

« Take corrective action where issues are identified
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« Share relevant appeal information with Lantra where required

+ Encourage feedback and continual improvement through learner
engagement

The Society will provide candidates with access to the Lantra feedback QR code following com-
pletion of their assessment.

3. Objectives

The objectives of this policy are to:

« Provide afair and transparent appeals process

» Ensure appeals are managed consistently and proportionately

+ Protect learners and the integrity of assessment decisions

« Identify and address procedural or assessment issues where necessary
+ Support continual improvement through monitoring and review

+ Ensure compliance with awarding organisation and regulatory
requirements

4. Responsibilities

All individuals involved in training, assessment, verification, and quality assurance activities are
responsible for:

+ Applying assessment and verification procedures fairly and consistently
+ Cooperating with appeals investigations where required
« Maintaining accurate records relating to assessment decisions

« Supporting transparency and fairness within the appeals process

The chairman, committee, or designated responsible person will:

« Oversee implementation of this policy

+ Ensure appeals are investigated appropriately

+ Appoint suitably independent individuals to review appeals where possible
« Maintain records of appeals and outcomes

+ Liaise with awarding organisations or regulators where required
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5. Procedures, Controls and Requirements

5.1 Grounds for Appeal

Appeals may relate to decisions involving:

+ Assessment outcomes

+ Verification or certification decisions

« Requests for reasonable adjustments or special consideration
+ Malpractice or maladministration outcomes

« Failure to apply procedures fairly, consistently, or correctly

5.2 How to Make an Appeal

Appeals must be submitted in writing as soon as possible and normally within 4 weeks of the
event or decision being appealed.

Appeals should be submitted to: office@hedgelaying.org.uk

Where possible, the following information should be included:

+ Learner or appellant name and contact details

« Qualification, assessment, event, or activity concerned
+ Date of the relevant assessment or event

+ Details of the appeal and reasons for review

+ Anysupporting evidence or documentation

5.3 Appeals Process
The Society will normally acknowledge appeals within 10 working days.

An appeal investigation will normally:

« Be conducted by an appropriately independent and competent person
where possible

« Review relevant records, evidence, and assessment decisions
« Consider whether procedures were followed fairly and consistently

« Include independent review of assessment evidence where appropriate

The Society will normally provide a written outcome within 28 working days of receiving the
appeal.

Where additional time is required, the appellant will be informed and provided with an updated
timescale.
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Appeal outcomes may include:

+ Upholding the original decision
+ Amending or overturning the original decision
+ Reassessment or further review

« Corrective or preventative actions

5.4 Learner Protection and Corrective Action

Where an appeal identifies significant concerns affecting assessment integrity or learner out-
comes, the Society will take appropriate action to correct or mitigate the issue.

This may include:

+ Reviewing affected learner results

+ Reassessment or moderation

+ Correcting records or certificates

« Additional quality assurance measures

+ Review of procedures, training, or assessment arrangements

Appropriate action may also be taken to prevent recurrence.

5.5 Regulatory and Awarding Organisation Escalation

Where appropriate, appellants may refer concerns to the relevant awarding organisation or
regulator following completion of the Society’s appeals process.

The Society will cooperate fully with any regulatory or awarding organisation investigations where
required.

The Society sharesdetails of appeals with Lantrawhererelevantto accredited training, assessment,
or quality assurance activities.

5.6 Monitoring and Record Keeping

The Society will maintain records of appeals, investigations, outcomes, and actions taken.

Appeals may be monitored through quality assurance systems or risk registers to identify trends,
recurring issues, and opportunities for improvement.

6. Reporting and Monitoring

The Society will monitor the effectiveness of this policy through:

« Review of appeals and outcomes

+ Monitoring of assessment and verification activities
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+ Quality assurance and moderation processes
+ Feedback from learners and stakeholders

« Monitoring recurring issues or trends

Appropriate corrective or preventative action will be implemented where necessary.

7. Policy Review Structure

Last Reviewed Date May 2026
Next Review Due May 2027
Ownership NHLS Trustees

Updates in this Version Policy restructured and simplified for consistency across
Society policies.

Added clearer guidance on how to submit an appeal,
strengthened learner protection and independent review
arrangements, included sharing of appeal information
with Lantra, and included provision of the Lantra feed-
back QR code to candidates following assessment.
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